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Introduction 

The content presented in our job aid package is based on the information we gathered 

from interviewing three performance consultants who were eager to share their knowledge from 

their various experiences and areas of specialized expertise. Our “stars” were: 

● Dana Robinson, Lead Performance Consultant at Handshaw Inc. Performance Consulting 

and Learning Services, based in North Carolina, USA 

● Claude Martel, Director of the Institute of Co-operative Education at Concordia 

University, based in Quebec, Canada 

● Sardek Love, President and Founder at Infinity Consulting and Training Solutions, based 

in Washington DC, USA.  

Our discussions with our performance consultant “stars” covered a variety of topics, 

including:  

● Steps to becoming a performance consultant 

● Getting clients, best practices for an effective and efficient consultant-client relationship, 

and networking 

● Strategies to making the initial interview a success 

● Tips about running a consulting business, pricing services, guides to negotiating with the 

client 

● Planning and scheduling the consulting project 

● Approaches to securing consulting contracts 

● Necessary records and their maintenance, tax obligations, final deliverables, follow up 

guidance 

Within each of the topics, we had two-to-four key questions that unearthed invaluable 

information crucial to becoming successful as a performance consultant. 
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Job Aid Package 

The purpose of this job aid package is to provide useful tools for new performance 

consultants in the field of educational technology. A brochure-styled, six-fold, two-sided 

accordion design has been adopted to present the information as a print-out or on-the-go 

reference, with the flexibility of being used as individual images which can be combined to 

create a PDF booklet. The job aids we developed were created on Canva.com and are comprised 

of infographic-style layouts. 

Our pamphlet contains front and back covers. The latter displays a quotation from each of 

the performance consultant stars.  As an initial introductory visual to performance consulting, we 

created a mind map that branches out and links all the key areas and components that make up 

performance consulting as well as includes a definition of performance consulting. 

The title, “The Ultimate Job Aid Package to Kick-Start your Performance Consultant 

Career” has been aptly chosen as our five areas of performance are targeted towards helping a 

performance consultant launch their career in that field.  The job aids we have created cover five 

of the key areas of performance consulting as highlighted by our stars: developing competencies, 

networking, consultant-client relationships, staying abreast in the field, and running a consulting 

business.  Additionally, there is a section focusing on the key takeaways including identifying 

the performance gap, relationship building, show your value, and project management. 

  The job aid package is presented below in its brochure format in figure 1 and figure 2 

and is followed by each infographic displayed separately to increase the legibility of its contents.  
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Figure 1. Side one of brochure. This figure illustrates the layout of the content on the first side of the brochure. 
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Figure 2. Side two of brochure. This figure illustrates the layout of the job aid contents on the second side of the brochure. 
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